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“As an engineering and design firm, our proposals progress through different functional
groups in a review cycle that spans from scope work, project deployment, engineering
involvement, drawing creation and ownership to approval and completion. The workflow

capabilities in M-Files help our projects stay on track. Emails are now automatically sent
to each person in the project cycle to alert them to the state of the project so they can
schedule their work and keep the project moving. No longer are projects stalling
because of lack of communication. With M-Files, we've INCREASED THE
ON-TIME DELIVERY RATE OF OUR PROJECTS BY 25%"

“In the past, project status reviews by management would only occur every other week.

Now with M-Files, management is able to track the progression of projects instantly $
and at any time, which has helped tremendously in KEEPING PROJECTS ON
TRACK AND WITHIN BUDGET"

“We have certain components that are used repeatedly in projects. With M-Files we can . @
quickly search for a component within DWG files and pull it into an AutoCAD drawing w

for a new project, which allows us to develop standards for components that are used

frequently. This ability saves us the time of redrawing components over and over again

in our designs, which has resulted in 60% IMPROVEMENT IN PRODUCTIVITY
IN THE PROJECT DESIGN PHASE. it has also helped give our projects a

consistent look and maintain our guality in construction.”

“Having greater insight into both in-process and completed projects provides us with a U J
better understanding about how a project evolves, which enables us to justify scope ﬁ
changes when adjustments are made. We also found that we were not accounting for

every task in a project, which resulted in projects going over time and budget. We now
are MORE ACCURATELY SCOPING PROJECTS so that we are more

consistently on time and within budget. ”
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