M-Files

Southern Hills Title, Inc.

“In my experience, there are
very few companies like Marco
and M-Files who can deliver
the level of customer service
they do. They’re amazing,
The people I've worked with
have been responsive and have

helped us grow.”

-Jim Ashmore

Director of Operations,
Southern Hills Title

M-Files Inc.

5050 Quorum Drive
Suite 600

Dallas, TX 75254
Phone: 972-516-4210
Fax: 972-516-4211

M-Files Corporation
Hatanpaan valtatie 26
33100 Tampere Finland
Phone: +358 3 3138 7500
Fax: +358 3 3138 7550

sales@m-files.com
www.m-files.com

©2013 by M-Files Inc. M-Files is

a registered trademark of M-Files
Corporation. All other trademarks are
property of their respective owners.

Success Story

Southern Hills Title Taps
Marco and M-Files to Improve
Ofhce Efficiency and
Customer Responsiveness

Founded in 1928, Southern Hills Title, Inc. is the only licensed title company
serving Custer, Fall River and Shannon Counties in South Dakota. The
12-person firm provides full title, closing, legal services and document
escrow services. Southern Hills Title insures through Stewart Title Company,
Old Republic National Title Insurance Company and Dakota Homestead Title
Insurance Company.

By nature, the title business is very document-intensive. Every property
has many records and files associated with it. In addition, a tremendous
amount of documentation is generated during each real estate transaction
such as settlement statements, deeds, mortgages, 100-page loan packages,
title commitments and final policies. And often times, these documents are
administered and managed in paper format.

“All title companies manage court house records, and it must be a certified
title company that has these records,” said Jim Ashmore, Director of
Operations with Southern Hills Title. “Our firm is required to have a copy
of every instrument filed or recorded in our county, which means we have
hundreds of thousands of documents and files to manage. With such a vast
amount of information to manage, finding the right deed or document was
an incredibly difficult - and time consuming - process.”

With an overwhelming volume of real estate documentation to manage,
Southern Hills Title needed a formal document management solution that
enabled its employees to look up information, send confidential files to co-
workers and share information with approved third-parties.

Marco Plays Integral Role in Title Company’s Migration
from Paper to Electronic Document Management

Prior to joining Southern Hills Title, Ashmore worked in the automotive
industry and had been operating in an electronic document management
environment for quite a while. Upon coming on board with Southern Hills
Title, he quickly realized the urgent need to implement a formal document
management system.

Southern Hills Title had been working with VARBusiness 500 IT solution
provider, Marco, for several years. During an onsite visit, Marco
demonstrated the M-Files document management solution to Ashmore,
who quickly realized this was the solution he was looking for.
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“Our relationship with Marco is key. They worked hand-in-hand with us once
we made the decision to move forward with M-Files, and helped us tailor the
solution to meet our specific needs. We were live and working with M-Files
quickly,” said Ashmore.

Marco worked with Southern Hills Title to develop document templates and
establish workflows in M-Files to mirror the exact processes the firm was
administering on paper. This was important because many of the organization’s
employees were apprehensive about moving from paper to digital.

“Our staff had been following the same outdated and time-consuming
processes for years, so it was critical for the solution to be easy to use in
order for them to actually migrate to it. Marco helped us configure M-Files in
a manner that made the new process look exactly the same as the old paper-
based process, which led to a very smooth adoption by our employees,”
added Ashmore.

“Since the implementation, we haven’t had to engage with Marco much,
which is a testament to how well the M-Files solution works. The few
adjustments and additions we’ve had to make since the initial implementation
have been very quick and easy to do,” said Ashmore.

Effective Document Management with M-Files =
Better Customer Service and Improved Productivity

Southern Hills Title is reaping the rewards from leveraging the powerful
document management capabilities of M-Files in several ways. Most notably,
the organization is able to deliver much faster customer inquiry response times.

“M-Files makes many things so easy for us -- document-centric activities
that used to take 10-15 minutes now take only seconds. Responding to
customers is much quicker now, and much more stress-free. Customers can
see the difference in terms of how much more quickly we can respond to
them. M-Files ‘has our back’ in helping to address issues that require a fast
response,” said Ashmore. “Being able to provide factual evidence in a matter
of seconds is so important in our industry. Not only does this help with
customer satisfaction, but it alleviates stress for our staff.”

In addition to improved customer service, Southern Hills Title employees now
operate with a much greater level of efficiency and are much more productive
since using M-Files. In addition to being able to locate documents quickly and
easily, the company has configured workflows within M-Files for specific files

and records that require reviews, approval and signing.

Roll-Out to Legal Side of Business Imminent,
While the Elimination of Paper Documents Continues

Southern Hill Title has hired an intern to scan paper documents and upload
the digital files into M-Files. With several hundred thousand files and records
to be migrated into the new system, this will be an ongoing effort. However,
the number of file cabinets that have been removed from the office has
already made room for several new staff members.

In addition, Southern Hills Title is beginning to roll-out M-Files in the law firm
side of their business, where the company also realizes it can benefit from a
more formalized document management solution.



